
 
 2025-2026 

Gunthorpe Governing Body Objectives and Link Roles 
 

School Development Plan Objective Staff Member Governor 

 

Monitoring report 

to be received by 

FGB 

 

 

SEND 

1. To embed high-quality SEND practice across the school to 

ensure excellent outcomes and provision for all SEND 

learners 

 

 

Anna Owen 

 

Lesley Jeffery  

 

Spring 1 

9th February 26 

 

Curriculum, Teaching, and Achievement  

2. To continue the work to increase % of children achieving 

greater depth standard in core subjects across KS2, moving 

towards and beyond the national figure  

 

 

 

 

Jamie Tyler/Mel Brown 

 

Andy Booth and 

Liz Collins 

 

Spring 2 

9th March 26 



 

Personal Development and Wellbeing 

3. To audit, develop, and embed inclusion and diversity across 

the whole school curriculum and wider life of the school 

 

Mel Brown  

 

Jo Simson 

 

Spring 2 

9th March 26 

 

Leadership and Governance 

4. To continue the work to increase the NOR at Gunthorpe, 

especially focusing on the Infant classes 

 

 

Mel Brown  

 

Laura Adak 

 

Autumn 2 

4th December 25 

 

Early Years  

5. To ensure Early Years provision is fully aligned with the 

new Ofsted framework, delivering a strong foundation for 

future learning. 

 

 

Paula Findlay 

 

Jo Simson  

 

Autumn 2 

4th December 25 

 

 

Link area Staff member Governor Link Governor 

Monitoring Report to be 

received by FGB 

 

 

Safeguarding and child protection  

 

Mel Brown  

 

Tara Cook  

 

Annual Safeguarding audit  to LA 

by December 2025– report to 

FGB by Spring 1 

9th February 26 

 

Files Audit to LA spring and to GB 

Summer 1 – 21st May 26 



 

Early Years  (via SDP Objective 5) 

 

 

 

Paula Findlay 

 

Jo Simson  

 

Autumn 2 

4th December 25 

 

Estate, Health and Safety 

 

Mel Brown and 

Emma Sanders 

 

Richard 

Chellumbrun 

 

HASMAT audit Autumn 2 

4th December 25 

 

 

SEND and Inclusion (via SDP Objective 1) 

 

 

SENDCo report to Govs (inc LAC) Aut 2 

PP report to Govs Spr 2 

 

Anna Owen SEND 

 

 

Lesley Jeffery 

 

 

SEND checklist document report 

for Spring 1 

9th February 26 

 

 

 

Pupil Premium 

 

Mel Brown 

 

Chris Newton 

 

Spring 2 

9th March 26 

 

 

Sports Premium 

 

Mel Brown 

 

Chris Newton 

 

Summer 2 

29th June 26 

 

 

Equality, Diversity and Inclusion (via SDP Objective 3) 

 

Mel Brown 

 

Jo Simson  

 

Spring 1 

9th February 26 

 

 

Wellbeing (via SDP Objective 3) 

 

Mel Brown 

 

Jo Simson  

 

Spring 2 

9th March 26 



 

Finance  

 

Mel Brown and 

Emma Sanders  

 

Trust  

Overseen by the Trust, but 

financial reports are provided for 

LGB scrutiny each term. 

 

Curriculum (via SDP Objective 2) 

 

Jamie Tyler 

 

Andy Booth and 

Liz Collins 

 

 

Spring 2 

9th March 26 

 

Religious Education  

 

Paula Findlay 

 

Jo Simson 

 

 

Summer 2 

29th June 26 

 

Our Christian ethos – community and how our pupils and 

staff flourish in our school 

 

Mel Brown and 

Paula Findlay 

 

 

Jo Simson  

To be reported with well-being 

objective in Spring 2) 

9th March 26 

 

Website compliance  

 

Mel Brown  

 

Tara Cook  

 

Summer 1 

21st May 26 

 

 

 

GDPR 

Paula Findlay  

Tara Cook  

 

Summer 1 

21st May 26 

 

 

Governor Development/Training Coordinator  

-   

Tara Cook   

 

The Training Coordinator 

monitors throughout the year as 

required.  

 

 

 


